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April 23 - 99% of pupils receive a preferred primary school place on National Offer Day

99.18% of children were offered a place on National Offer Day at one of their three preferred
primary schools and 95.78% were offered a place at their first preference school.

Suffolk County Council received 7,056 applications from parents and carers indicating which primary
school they would prefer their child to join in September 2023.

Families who applied online can log on to the Admissions Portal from today to see the school their

child has been offered. They will also receive an email to confirm this offer. Letters will be sent to
parents who made a paper application by second-class post today (17 April 2023).

May 23 - Revised policy agreed to protect Suffolk’s water supplies

Suffolk County Council Cabinet has today (16" May) agreed to a revised infrastructure policy to
support water security in the region.

As part of its focus on adapting to a changing climate, Cabinet members agreed a revision to the
Energy Infrastructure Policy to cover future projects needed to protect and maintain water
resources, including reservoirs, pipelines, and water recycling plants.

This new policy addition lays out how future water infrastructure projects will be managed and the
council’s role with stakeholders, such as the water companies, Ofwat and the Environment Agency.
It also sets out how the council will recover the money it has to spend in the planning process for
infrastructure projects.

June 23 - Suffolk Fire Service to bring control room back to the County

Suffolk Fire and Rescue Service has announced plans to create a new fire control centre here in
Suffolk.

Since October 2011, Suffolk has shared a control room with Cambridgeshire and Peterborough Fire
and Rescue Service in Huntingdon. The joint project has worked well, saving both fire services
money and enabling greater cross-border resource sharing.

However, the company behind a project to deliver a new IT system, initiated in 2019, has run into
technical and financial problems, causing a significant delay. This, in addition to advancements in

technology, has led to the decision to bring fire control back into the county by the end of 2024.

The proposed new control centre will be brought to Suffolk County Council’s Cabinet for approval in
September 2023.

July 23 - Councils set out concerns as public consultation opens for Norwich to Tilbury proposals

National Grid has opened its consultation to anyone wishing to comment on its Norwich to Tilbury
proposal, previously known as East Anglia Green. This is an eight-week non-statutory consultation
period which closes on 21 August 2023.
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The project will see a new 400kV electricity transmission line built between Norwich and Tilbury,
running a distance of 111 miles. It will be made up mostly of overhead lines and pylons, along with
some underground cables and a new substation.

The new consultation reveals the route for the pylons, passing through Norfolk, Suffolk, and Essex. It
shows the line will run underground through the Dedham Vale Area of Outstanding Natural Beauty
on the Essex-Suffolk border.

The consultation is open to residents, landowners, businesses and any individuals or groups that
may be interested in commenting on the revised proposals. Consultees can participate online or via
face-to-face events.

Essex County Council, Norfolk County Council and Suffolk County Council are also being consulted on

the proposals as statutory consultees. All three councils have already raised concerns to the initial
consultation undertaken last year.

August 23 - Formal opening of £1.3 million Suffolk Fire and Rescue Service training centre

The Suffolk Fire and Rescue Service Training Centre at Wattisham Flying Station near Stowmarket
has recently undergone a £1.3 million upgrade.

It now boasts a tactical firefighting facility, which uses real fire and an LPG-fired facility to simulate
incidents firefighters may be faced with.

The most recent addition is the modular office complex, which features additional classrooms and
welfare facilities for all delegates and staff.

The centre was formally declared open at the annual base families’ day on Thursday August 24 by
Chief Fire Officer (CFO) Jon Lacey of Suffolk Fire and Rescue Service, and Colonel Toby R Moore MBE,
Station Commander, Wattisham Flying Station.

September 23 - Inflation, SEND school transport and care costs contribute to council’s predicted
overspend

Inflation, school transport for children with SEND, and looking after children in care are the main
factors for SCC forecasting to spend £22.3m over its £688.1m budget for this year.

This is a similar story for many councils across the country, due to higher demand for their services,
inflation remaining higher than expected for longer, and interest rates rising to levels not forecast by
financial markets.

Recent research by the County Councils Network suggests that England’s largest councils will need
to make at least £1bn in savings to balance their current 2023/24 budgets.

A BBC investigation also reported that councils expect to be £5.2bn short of balancing budgets by
April 2026, the average council facing a £33m predicted deficit by 2025-26.



https://www.countycouncilsnetwork.org.uk/englands-largest-councils-need-to-make-1bn-worth-of-savings-despite-council-tax-rises-as-local-authorities-grapple-with-unprecedented-financial-pressures/
https://www.bbc.co.uk/news/uk-66428191
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Suffolk County Council projects a 4% overspend (£29.3m), to be partially offset by an additional
Section 31 grant from Government, and additional income from the pooling of business rates with
the district and borough councils in Suffolk, totalling £7m.

October 23 - New highways services arrive in Suffolk as multi-million-pound partnership goes live

The new contract, which is worth in the region of £800 million - £1 billion, will deliver highway
projects and improvements across Suffolk for up to 20 years, including maintaining roads,
pavements and rights of way, improving drainage, hedge trimming, construction of new road
schemes, snow-clearing and gritting and much more.

Milestone Infrastructure, part of M Group Services, was awarded Suffolk’s new highways services
contract back in February and since then has been working with Suffolk County Council to mobilise
the new contract ahead of it commencing on 1 October.

When seeking a new highways partner, the county council wanted a keener focus on delivering
greater social value, building on the council’s commitment to carbon reduction and protecting the
environment, using local skills and talent, and giving young people the opportunity to work in the
sector.

With this in mind, the new partnership was built around six key contract objectives, which will form
the basis for all that Suffolk Highways delivers going forward. These objectives are:

e Collaboration and Partnership

e Social Value

e Environment and Net Zero Carbon

e Customer Communication and Engagement
e Commercialism and Enterprise

e Equality, Diversity and Inclusion

November 23 - Cabinet approved £10 million new funding to resurface residential roads

At Suffolk County Council’s Cabinet meeting (7™ November), Cabinet approved an extra £10 million
to repair and resurface local roads in villages and residential areas across Suffolk.

The funding will nearly double Suffolk Highways’ £11 million annual road maintenance budget but
be targeted at smaller residential streets which are typically maintained less frequently than busier A
and B roads.

Over recent years, the county council has recognised the importance of improving roads for
residents, this new proposal follows the successful £21 million contribution towards the resurfacing
of 1,000 miles of road between 2017 and 2021, and more recently the committed £21 million
between 2021 — 2025 to increase pavement maintenance, deliver drainage improvement schemes
and repair road signs.

It is hoped that the extra £10 million boost to resurface some local roads, minor rural roads and
urban cul-de-sacs would result in a reduction of new potholes, which in turn will reduce the overall
financial burden on the council’s emergency and reactive repair budgets. Between 2020 and 2023, 2



Samford Report 2023-2024

out of 3 pothole repairs were carried out on local roads, minor rural roads, and urban cul-de-sacs.
During that period, more than half of all defects reported by the public were on these types of roads.

The extra investment will make use of more sustainable materials such as warm mix asphalts that

have a lower CO2 footprint than traditional hot mix asphalts and which include recycled materials to
reduce raw material use; resulting in a more positive impact on Suffolk’s environment.

December 23 - Government backs A12 road improvements with funding commitment

The government has confirmed (on 31 October) funding for a transformative package of
improvements as part of Suffolk County Council’s A12 Major Road Network scheme.

The scheme will see upgrades to the key roundabouts from the A14 at Seven Hills, east of Ipswich,
north to the A1152 at Woods Lane, and a new dual carriageway section replacing the existing single
carriageway bottleneck at Seckford Hall between the B1438 and B1079.

It will also deliver improvements to bus links and walking and cycling connections to reduce the issue
of severance for communities on either side of the A12 — for example, where the A12 separates
houses from local employment and retail areas.

The Department for Transport has committed to funding up to £ 54 million of the scheme’s
estimated £ 64 million total cost. The remainder of the cost will be funded by local development
contributions, including from Sizewell C and Brightwell Lakes.

January 24 - More public money for adult and children’s care, but difficult decisions are needed to
balance the books

In the next two years, Suffolk County Council needs to pump almost £74 million extra into protecting
the county’s most vulnerable residents.

e £74 million extra needed to protect the most vulnerable over two years
e £64.7 million savings to be made over two years
e Council set to reduce workforce, services and use savings

As part of financial plans to prioritise those in greatest need, an additional £42.7 million for
children’s services and £29.9 million for adult care are being proposed.

Along with local authorities up and down the country, the council has been hit hard by inflation and
rising demand for services such as children’s care, special educational needs and disabilities and
home to school transport. It means having to make difficult decisions about the services it provides,
including £64.7 million of savings in 2024/25 and 2025/26.

The two-year savings proposals, which have been published on the council’s website today, include:

e £11 million of staffing costs through changing the way services are delivered and
restructuring across the council.

e £30.6 million of additional savings from an extension of the council’s hugely successful Adult
Social Care Transformation programme, which has focused on reducing demand for more
expensive social care options by boosting people’s independence and ability to stay well for

4


https://committeeminutes.suffolk.gov.uk/DocSetPage.aspx?MeetingTitle=(11-01-2024),%20Scrutiny%20Committee
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longer through innovative methods including cutting edge care technology. This
transformation programme has already saved £30.7 million over the last six years

e £0.5 million of savings by stopping core funding to Art and Museum sector organisations. To
assist with the transition, £528,000 of COVID recovery money will be made available to Arts
and Museum sector organisations for 2024/25 which will fully cover the funding reduction
for one year.

e £140,000 of savings by centralising Suffolk Archives to The Hold and closing the branches in
West and East Suffolk. In February 2023, the council committed £3.4m to relocate the West
Suffolk Archives branch to the proposed Western Way development. Remaining at its
current location would have required over £5 million to protect the historic records and
meet modern archive standards. West Suffolk Council has since decided not to progress with
the Western Way development, ending that opportunity. Centralising the three branches
into one brings Suffolk in line with the majority of archive services across the country and is
better value for taxpayers' money.

e £15.9 million of reserves will be used to balance the 2024/25 budget.

Feb 24 Public consultation on Suffolk County Council’s proposed devolution deal starts on 18™ March

A 10-week public consultation on our proposed devolution deal with the Government will start on
18" March and run through until 26" May. The consultation will be in two main parts —an open
survey, hosted by Suffolk County Council, that any residents can complete and a sample survey of
1000 Suffolk residents conducted independently by Ipsos Mori. The consultation will be available
through our website www.suffolk.gov.uk/devolution and social media. There will also be media
coverage highlighting the consultation.



http://www.suffolk.gov.uk/devolution

